
 
 

RACI chart template for construction projects 
 

Date: ____________________ 
 

Constr. 
project 
Name: 

PM 
 

Architect 
 

Designer 
 

Contractor 
 

Constr. 
Manager 
 

Client 
Repr. 
 

Safety 
Officer 
 

General 
Foreman 
 

Status Due 
date 

Pre- 
constr. 

         N…  Mar …

Feasibility 
study 

         N…  Mar …

Site selection          N…  Mar …

Develop 
project plan 

         N…  Mar …

Constr. 
design 

         N…  Mar …

Secure 
permits 

         N…  Mar …

Procure 
materials 

         N…  Mar …

Procure 
equipment 

         N…  Mar …



 
 

Mobilization           N…  Mar …

Risk assesm. 
& safety 
inspection 

         N…  Mar …

Construction           N…  Mar …

Site 
preparation 

         N…  Mar …

Structural 
framework 

         N…  Mar …

Mechanical 
system 
installation  

         N…  Mar …

Electrical 
system 
installation 

         N…  Mar …

Plumbing 
system 
installation 

         N…  Mar …

Interior           N…  Mar …

Exterior          N…  Mar …

 

Post- 
construction 

         N…  Mar …



 
 

Testing          N…  Mar …

Inspections          N…  Mar …

Quality 
control 

         N…  Mar …

Regulatory 
approvals 

         N…  Mar …

 
Notes: 
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_________________________________________________________________________________________________________________________________ 
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_________________________________________________________________________________________________________________________________ 
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