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	Strategic plan template for nonprofits

	GENERAL INFORMATION

	Name and address

	

	Time period in existence

	

	Needs served / importance

	

	Geographic region

	

	Vision

	

	Mission

	

	VALUES

	Value 1
	

	Value 2
	

	Value 3
	

	BUDGET

	PROJECTED INCOME

	
	Estimated amount
	Actual amount

	Grants
	
	

	Donations
	
	

	Fundraising
	
	

	Interest
	
	

	Other
	
	

	Total
	
	

	PROJECTED EXPENDITURE

	
	Estimated amount
	Actual amount

	Staffing costs
	
	

	Office
	
	

	Supplies / equipment
	
	

	Marketing
	
	

	Other
	
	

	Total
	
	

	MARKETING STRATEGIES

	

	

	

	SWOT ANALYSIS

	Strengths (internal factors)
	Weaknesses (internal factors)

	
	

	
	

	
	

	
	

	
	

	Opportunities (external factors)
	Threats (external factors)

	
	

	
	

	
	

	
	

	SMART GOALS (Specific, measurable, achievable, relevant, and time-bound)

	Goal 1
	

	Goal 2
	

	Goal 3
	

	TASKS TO ACHIEVE GOALS

	DESCRIPTION
	HOW TO IMPLEMENT
	WHEN TO IMPLEMENT

	Task 1
	
	

	Task 2
	
	

	Task 3
	
	

	KEY PERFORMANCE INDICATORS

	DESCRIPTION
	WHEN TO MEASURE
	HOW TO MEASURE

	KPI 1
	
	

	KPI 2
	
	

	KPI 3
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