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Team manager: 
Date of the review:
	Do you receive enough support from your team manager? 

	

	

	Do you feel comfortable asking your manager for help?

	

	

	How often does your manager provide feedback for your work? Do you feel that you should receive feedback more often?

	

	

	Does your manager communicate clearly what they expect from you?

	

	

	Are you satisfied with the amount of guidance you receive from your manager?

	

	

	How does your manager handle conflict within the team? Provide an example if possible. 

	

	

	How does the team manager organize work within the team?

	

	

	If you could change one thing about the way the team is managed, what would it be? 

	

	

	Is there anything else you would like to add?

	

	

	


Organize your performance review processes with Plaky. 
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